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016 >016 MAJOR SAILING REGIONS CRUISE INDUSTRY 2016

CRUISE INDUSTRY MARKET SHARE OF WORLD PASSENGER CAPACITY
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The Cruise Fleet: 315 ships
Passenger Capacity: 23.6 million
Estimated Sales Revenues: $35.5 billion
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CRUISE INDUSTRY 2016

M Caribbean/Bahamas
B Mediterranean

Asia/Pacific
m North/West Europe
M Australia
Alaska
B West Coast (Mexico)
Canary Islands
M Rest
Major Sailing Regions
2016 2015 2014 2013 2012
Caribbean/Bahamas 38.4% 39.9% 42.2% 39.5% 39.3%
Mediterranean 16.1% 17.9% 17.7% 19.6% 20.9%
Asia/Pacific 13.5% 10.4% 9.1% 8.0% 6.0%
North/West Europe 9.2% 8.5% 9.0% 9.4% 8.2%
Australia 4.3% 3.0% 2.3% 2.9%
Alaska 4.0% 4.1% 4.2% 4.6% 4.4%
West Coast (Mexico) 3.7% 4.2% 3.5% 2.2% 3.0%
Canary Islands 1.9% 2.3% 21% 2.0% 2.4%
South America 1.5% 2.6% 2.6% 3.3% 3.8%
Bermuda 1.5% 1.2% 1.2% 1.1% 1.4%
Trans-Atlantic 1.4% 1.4% 1.4% 1.6% 1.8%
Indian Ocean/Red Sea 1.2% 1.0% 1.0% 1.4% 1.4%
Canada/New England 1.0% 1.5% 1.1% 1.3% 1.4%
Hawaii 0.9% 1.0% 1.0% 1.2% 1.2%
Africa 0.5% 0.5% 0.6% 0.6% 0.4%
Panama Canal 0.4% 0.5% 0.5% 0.7% 1.0%
Domestic Waterways (U.S.) 0.3% 0.3% 0.3% 0.3% 0.2%
World 0.1% 0.1% 0.1% 0.1% 0.1%
Antarctica 0.1% 0.1% 0.1% 0.1% 0.1%
L4
Major Product Groups
Estimated worldwide capacity by market categories.
2016 2015 2014 2013 2012
Contemporary: 76.0% 76.0% 76.2% 76.0% 75.4%
Premium: 15.9% 16.0% 15.2% 14.7% 15.1%
Budget: 3.7% 4.0% 4.5% 5.0% 5.1%
Combined contemporary,
premium and budget, 95.6% 96.0% 95.5% 95.7% 95.6%
mainstream cruising:
Luxury: 1.8% 1.5% 1.5% 1.6% 1.8%
Other niche products: 2.6% 2.5% 2.6% 2.7% 2.6%




PASSENGER TRAFFIC BY MARKET

Numbers Cruising

A|

Country 2012 2013 2014 2015 2016
Passengers
Germany 1,544,000 1,687,000 1,771,000 1,813,000 2,018,000
UK 1,673,689 1,697,011 1,612,000 1,753,000 1,855,000
Italy 835 869 842 808 751
France 481 522 593 612 574
Spain & Portugal 610,03 510,846 491 507 534
Switzeriand: plus Cyprusin 2016 | 496968 e 2 = e
|Scandinavia 324 289 305 231 226
Benelux 169 187 186 173 173
Total — W Europe 6,166,785 6,367,774 6,141,000 6,212,000 6,437,000
|Eastern Europe + Russia 58,203 62,503 246 245 237
T Total Europe 6,224,988 6,430,277 6,387,000 6,457,000 6,674,000
USA 10,888,398 10,931,000 11,360,000 11,380,000 11,520,000
Canada 752,964 779 800 724 750
_:,"- "ITotal - N. America 11,641,362 11,710,000 12,160,000 12,104,000 12,270,000
g Europe + N. America 17.866.350 18.140.277 18.547.000 18.561.000 18.944.000
~.- China 630.000 750.000 1.000.000 2.200.000 2.350.000
Other Asia Pacific 535.000 485.000 500.000 500.000 550.000
Total Asia Pacific 1.165.000 1.235.000 1.500.000 2.700.000 2.900.000
Australia & New Zeland 700.000 760.000 820.000 1.100.000 1.200.000
Rest of World 1.081.160 1.207.893 1.146.153 639.000 1.656.000
World Total 20.812.510 21.343.170 22.013.153 23.000.000 24.700.000




Map 4.1: Cruise Traffic by MedCruise Region in 2016

ADRIATIC

TURKIYE KRUVAZIYER PAZARI 2011 - 2017 4.7m pax in

YILLAR | SEFER SAYILARI YOLCU SAYILARI the Adriatic
2011 1.623 2.191.000
2012 1.587 2.096.000 2.6m pax in
2013 1.542 2.241.000 the East Med
2014 1.385 1.790.000
2015 1.456 1.889.000 +16.700 pax in
2016 590 628.000 the Black Ses
2017 311 307.000
2013'e gore kiigliilme 86%
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ASIA/PACIFIC CHINA
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Cografi Pazar ve Liman/Destinasyon
Secimine Iliskin Surecler

Surecin Misyon Tanimi :

Ticari olarak kazancl, rekabet iistiinliigii
saglayan yenilikci gemi sefer giizergahlari
olusturmak suretiyle; Satis cirosunu arttirmak,
giderleri azaltmak ve bunun sonucu olarak
Sirket’in finansal hedeflerine ulasmasini saglayarak
pazardaki marka konumunu guclendirmek :
Maksimum Kar + Guclu Marka



Cografi Pazar ve Liman/Destinasyon Secimine Iliskin Siirecler

Siurecin Temel Bilesenleri / Surec Matrisi

Asama 1 : Cografi Pazar ve Dogru Gemi Secimine Iliskin Temel Bilesenler :
> En uygun cografi pazarlarin belirlenmesi (Gelisen, popilaritesi artan pazarlar vs)

> Cografi pazarlarin jeo-politik ve glivenlik durumu (savas teror, suc 6rgitleri, politik sorunlar, insan
haklari ihlali, cevre sorunlari, hayvan haklari vs)

> Seyrusefer Uygunluk (hava-deniz kosullari, yaklasim kanallar, képriler, bogazlar, deniz sahasi
kisitlamalari (Askeri saha, dalisa yasak saha, 6zel cevre korumasi altidaki sahalar vs)

> Cevre mevzuatindan kaynaklanan kisitlamalar (Emisyon, deniz kirliligi kisitlamalari vs)

> Yolcu ve gemi yanasma islemlerine yonelik yasal mevzuat ve resmi uygulamalar (bayrak, pasaport,
vize rejimi vs)

» Mevsimsellik (Yaz, Kig, Tropikal kusak, Kuzey Kire, Gliney Kire; Buzul kusak vs)
» Gemi Sefer Guzergahi Siresi Analizi (3/4 glin, 7 Gun, 10 Gln, 21 gin vs)

» Geminin kategorisi (Mega, Bulyuk, Orta, Kiglk, Yeni, Eski vs)

» Gemi i¢i yolcu harcamalar analizi (Onboard Revenue Analysis)

» Pazarin rekabet yapisi (rakip gemi firmalarin pazar konumlari ve kapasite arzi)

» Pazarin bilet fiyatlama yapisi ve bilet basi net kazan¢ durumu (ticket yield)



Cografi Pazar ve Liman/Destinasyon Secimine Iliskin Siirecler

Siirecin Temel Bilesenleri / Siirec Matrisi

Asama 2 : Liman/Destinasyon Secimine Iliskin Temel Bilesenleri

> Cografi pazardaki tim Limanlarin Teknik Yeterlilik Analizi (gemi baglama kapasitesi, derinlik, yolcu
terminali kapasitesi, liman hizmetleri, ikmal ve lojistik imkanlar, giivenlik hizmetleri ve kalitesi, teknik
hizmetler vs)

> Limanlarin/Destinasyonun Yolcu Memnuniyet Reytingleri ve Yolcularin Gemi Sefer Glizergahinin tercih
edilmesinde énemli rol oynayan “Séhretli” Limanlarin belirlenmesi (Marquee Port Selection)

> Limanlarin gemi trafigi yogunlugu analizi (yogunluk kisitr)

> Oren yerleri yogunluk ve kapasite analizi (Venedik liman yodunluk, Dubrovnik éren yerleri yogunluk
engeli)

> Yakit Sarfiyati Optimizasyonu (tercih edilmig Limanlar arasi mesafeler ve yakit sarfiyati iligkisi)
> Gemide satilan cevre gezilerine katilim orani ve bunlardan elde edilen gelirlerin analizi

> Butlnlesik liman masraflari (resmi harglar, vergiler, gegis Ucretleri, liman tesisi masraflari vs)



Cografi Pazar ve Liman/Destinasyon
Secimine Iliskin Surecler

Temel Hedef :

Sirket Karlihigi ve Miisteri Memnuniyeti
Optimizasyonu Saglamak
Yani;
Gemi sirketi icin en yiiksek karligi saglarken
gemi yolcusuna en iyi tatil deneyimini
yasatmak
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